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INTRODUCTION

Accelerator for America (AFA) is a nonprofit, nonpartisan “Do Tank” that exists to find,
develop, share, and scale innovative solutions that expand transit, infrastructure, and
housing investment and accelerate economic mobility. AFA is built around the idea that
America’s local communities — from one-stoplight towns to our biggest cities — have the
power to create national change from the ground up, making all people’s lives better.
Accelerator for America builds connections between Mayors and other local leaders,
provides hands-on support to under-resourced local governments, and serves as a bridge
between the doers and the thinkers to help solve some of our country’s greatest
challenges with local solutions.

Cities are the last mile, where the majority of Americans interact with their local
government and where the government is closest to the people. Mayors and their teams
must work daily to confront and surmount massive societal challenges at the ground level.
Frequent changes in federal policy and funding can have a significant impact on access to
capital and opportunities, placing greater pressure on local governments. Local
governments and their leaders lack adequate capacity to address the scope and scale of
poverty and economic distress; cities need additional, specialized resources and support to
appropriately tackle these significant challenges and chart a better future for historically
marginalized communities. We focus our work in economic and community development,
housing, transit and infrastructure, and workforce development.

AFA and our sister 501(c)(4) organization, Accelerator for America Action (AFAA), were
founded in 2017 by the Mayor of Los Angeles and a small group of other leaders from the
public, private and non-profit sectors committed to supporting local government leaders
and their community partners.

From 2017 to 2020, during a period of limited federal funding, AFA assisted cities in
navigating Opportunity Zone legislation to unlock private capital and advance projects in
economically distressed communities. When the pandemic hit in 2020, AFA developed a
new locally led approach to assistance and recovery efforts, which was adopted in ten
states across the country.

From 2021 to 2024, amid the historic federal investments from the American Rescue Plan,
Bipartisan Infrastructure Law, Inflation Reduction Act, and CHIPS+Science Act, AFA assisted
local, regional, and state leaders in deploying these funds for maximum long-term impact.
AFA’s primary interventions included producing actionable playbooks and investment
guides, organizing peer learning cohorts, and partnering directly with local officials and
their teams to provide technical assistance. These efforts help communities effectively
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organize for opportunities, blend and braid capital sources, and deploy funding to create
more equitable and inclusive economic opportunity.

In the last eight years, AFAA has supported local ballot measures that have generated $75
billion in local funding for transit and infrastructure investments. In 2022, our advocacy
work expanded to include leadership of United for Infrastructure, the nation’s leading
platform for infrastructure advocacy, and its premiere event, the annual Infrastructure
Week.

As cities currently face a new period of limited federal funding, we are focused on helping
communities identify solutions that are not dependent on federal support, including
fostering new partnerships with philanthropy, supporting local ballot measures, and
providing local leaders with innovative tools that can be scaled across communities to
address our national housing crisis.

The Accelerator is the critical intermediary uniting government, non-profit, and private
sector leaders to create better solutions for economic mobility, address strategic
disinvestment in neighborhoods, and support funding for the infrastructure and
investments necessary to foster economic prosperity. We adapt, innovate, and evolve
rapidly to meet the timely needs of communities and maximize available resources. We
provide the platform for scale and replication.

Since our founding, the Accelerator has assisted more than 200 cities across 41 states with
capacity building, technical assistance, and advocacy. In 2025, AFA will directly serve more
than 140 communities through multiple initiatives in affordable housing, infrastructure,
workforce development, inclusive economic development, and local government
innovation. We are of, by, and for local leaders and their communities.
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OBJECTIVES OF THE STRATEGIC PLAN

The primary objectives of developing a three-year strategic plan for AFA and AFAA include:

* Set ambitious and actionable goals with clear strategies within our mission and
achieve measurable impact.

e Align our staff and consultant team around a set of core values to build a high-
performing workplace where every individual can thrive and grow.

e Create a clear, consistent, and compelling message around our organizational mission,
goals, and impact.

e Highlight our unique strengths and capabilities that differentiate us from peer
organizations.

Having a three-year strategic plan in place will allow AFA and AFAA to:

e Set priorities and make decisions about resource allocation, including how we
dedicate staff time across implementing current commitments/initiatives and pursuing
new opportunities.

¢ Clarify roles and responsibilities and better coordinate across our two organizations,
as well as across our internal teams/functions.

e Respond with urgency to new federal dynamics by centering shared values and
organizing for long-term sustainability and impact.

e Attract new funding by delivering a strong and clear value proposition, fulfilling a
typical funder requirement for a multi-year plan document, and streamlining the
process of applying for funding by having standardized language.

¢ Increase organizational visibility and credibility by aligning our external
communications and messaging to a clear organizational strategy.

The intent of this strategic plan is NOT to:
e Completely overhaul the mission or core pillars of work of AFA and AFAA nor to
significantly restructure the organizations and staffing.
¢ Predict with certainty the operating context and local leaders’ needs over the next
three years in a currently frenetic, constantly shifting environment at the federal level.
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MISSION

The Mission Statements for each organization are:

Accelerator for America is a nonprofit, nonpartisan "Do tank" that delivers solutions,
connections, and resources to mayors and other local leaders working to create greater
economic mobility in underserved communities.

Accelerator for America Action is about shaping a better tomorrow through transportation
and infrastructure investment. As a 501(c)(4) nonprofit organization, we're uniquely
positioned to help cities, regions, states and our federal government build innovative
projects that connect communities, create good-paying jobs, and foster a prosperous and
thriving future.

HOW THE PLAN WAS DEVELOPED

At the Fall 2024 Board meetings, the Boards of AFA and AFAA decided to pursue the
organizations’ first multi-year strategic plan. Board and staff leadership worked in early
2025 to scope the process. At the April 2025 staff retreat, the AFA/AFAA staff engaged in
a collaborative activity to identify and shape core values for the organization and mapped
stakeholders for engagement and shared with Board leadership for their input.
This plan was informed by the following stakeholder input:
¢ In May 2025, AFA and AFAA Board leadership held three (3) online focus group
discussions with members of the AFA Advisory Council to get their input and feedback
to support the strategic planning process.
¢ |In May 2025, a Google survey was sent to over 140 local elected officials, local
government practitioners (not elected), peer organizations, current funders,
philanthropic organizations, and private sector partners.
e Board members individually contacted 22 stakeholders, including non-Advisory Council
Mayors, peer organizations, current and prospective funders.

In June 2025, AFA and AFAA Boards and staff leadership convened in Chicago for a
retreat to discuss this strategic plan. In July 2025, the Board and staff completed review,
edits, and updates. This plan was adopted by both boards on August 1, 2025 and will be
effective for three (3) years through mid-2028 (with financial provisions extending through
the 2028 fiscal year).
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CORE VALUES

Human-Centered Culture

As a team, we build trust with our colleagues, effectively communicate, and seamlessly
work together across the organization to help lift up mayors and local leaders to strengthen
the communities they serve.

Responsive Approach

We “meet the moment” by engaging deeply with local leaders on their communities'
challenges and opportunities, adapting our approach and strategies to address evolving
needs.

Practical Optimism
We are creative and optimistic problem-solvers, balancing innovation and practicality to
drive solutions that make a meaningful impact.

Trusted Expertise

We deliver value and serve as trusted advisors, partners, and coalition-builders for local
leaders, connecting them with the knowledge, resources, and networks that create
economic opportunity for all.

Inclusive Collaboration

We foster a welcoming, tripartisan community for local leaders to share and learn about
transformative ideas that increase physical, economic, and social mobility for communities
of all sizes across the U.S.
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2025-2028 GOALS, STRATEGIES & INITIATIVES

Following are a set of four goals plus accompanying strategies and initiatives that
summarize and organize the major work streams for AFA and AFAA. The goals are
enumerated on this page; the following pages include greater depth on each with their
strategies and examples of AFA and AFAA initiatives. Achievement of these goals in the
2025-2028 time span of this strategic plan is dependent on funder interest in an uncertain
philanthropic and government funding landscape.

GOAL 1: TURN INSIGHTS INTO ACTION

Identify and share innovative solutions at the intersection of economic and community
development, transit and infrastructure, and workforce development through a cross-
sector peer network of U.S. communities. Translate promising practices and national
models into practical implementation support and policy advocacy.

GOAL 2: BUILD CAPACITY AND DELIVER RESOURCES
Create cohort-based learning environments for local leaders that build capacity through
structured peer collaboration and access to data insights. Deliver targeted resources and

hands-on support in response to emerging national policies, crises, and challenges that
directly advance community priorities resulting in greater physical, economic, and social
mobility for residents.

GOAL 3: MAXIMIZE LOCAL IMPACT FOR COMMUNITIES

Provide deeper one-on-one technical assistance, capacity building, and advocacy support
that has meaningful local impact on economic mobility in specific communities. Drive
transformative change through intensive, place-based partnerships that leverage multiple

funding streams and bring together public, private, non-profit, and philanthropic
stakeholders.

GOAL 4: MAINTAIN ORGANIZATIONAL EXCELLENCE

Continue the multi-year track record of organizational excellence in budget, financial
management, governance, communications and national reputation to deliver impactful
direct technical assistance and capacity building services to local leaders.

08



GOAL 1: TURN INSIGHTS INTO ACTION

Identify and share innovative solutions at the intersection of economic and community
development, transit and infrastructure, and workforce development through a cross-
sector peer network of U.S. communities. Translate promising practices and national
models into practical implementation support and policy advocacy.

STRATEGIES:

1.Grow the Economic Opportunity Accelerators (“Accelerators”) network to 1,000+
participants representing 125+ communities and deliver 10 high-quality webinars per
year featuring national subject matter experts and peer exchange.

2.Strategically engage 20 target communities from the Accelerators network for deeper
engagement over three years by engaging robust cross-sector representation, offering
priority access to other AFA initiatives and technical assistance opportunities, and
tracking the implementation of AFA-shared solutions, models, and resources.

3.Publish and disseminate 6-8 actionable publications (case studies, implementation
guides, toolkits, long-form newsletters, etc.) featuring replicable and scalable local
solutions to advancing economic opportunity and mobility that reach 100+ local
governments.

4.Coordinate with partner organizations across the AFA/AFAA landscape to identify and
support key pieces of federal legislation, including the Surface Transportation
Reauthorization bill and housing policies proposed by the National Housing Crisis Task

Force, that advance stakeholder goals.

Goal 1 example initiatives under way at adoption of this strategic plan (2025) include: Local
Infrastructure Hub, United for Infrastructure and Infrastructure Week, National Housing
Crisis Task Force and its Federal Policy Agenda and State and Local Housing Action Plan.
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GOAL 2: BUILD CAPACITY AND DELIVER RESOURCES
Create cohort-based learning environments for local leaders that build capacity through
structured peer collaboration and access to data insights. Deliver targeted resources and

hands-on support in response to emerging national policies, crises, and challenges that
directly advance community priorities resulting in greater physical, economic, and social
mobility for residents.

STRATEGIES:

1.Launch 3-5 specialized technical assistance cohorts/communities of practice that serve
25+ communities and engage 200+ local practitioners across economic and community
development, housing, transit and infrastructure and workforce development through
data analysis and tools, peer learning and exchange, and capacity-building.

2.Achieve at least 80% of participating communities in AFA’s cohorts reporting improved
decision-making capabilities, strategy development, and/or progress toward
successfully implementing or scaling new their targeted initiatives within 12 months of
completion.

3.Facilitate funding commitments to at least five (5) cities or local partners across the U.S.
for high-impact projects serving historically disinvested communities through strategic
partnerships and resource matching.

Goal 2 example initiatives under way at adoption of this strategic plan (2025) include: Data
for Housing Solutions, Opportunity Insights Data Tools Cohort, Thriving Communities,
Innovative Infrastructure Initiative (i3), Community Foundation Opportunity Network
Housing Cohort.
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GOAL 3: MAXIMIZE LOCAL IMPACT FOR COMMUNITIES

Provide deeper one-on-one technical assistance, capacity building, and advocacy support

that has meaningful local impact on economic mobility in specific communities. Drive

transformative change through intensive, place-based partnerships that leverage multiple

funding streams and bring together public, private, non-profit, and philanthropic
stakeholders.

STRATEGIES:

1.Establish comprehensive multi-year partnerships to provide in-depth technical

assistance and capacity-building in 4-6 communities, prioritizing engagement with AFA

network cities and small and mid-sized cities, through formal commitments from
philanthropic, government, and private sector partners.

2.Achieve 100% of partnership communities reporting measurable progress on 1-3
targeted economic mobility initiatives and/or mobilizing new public, private, and
philanthropic capital toward economic mobility goals, within 24 months.

3.Engage in supporting and organizing at least five (5) ballot measure campaigns that
achieve a 60% success rate and generate $25+ billion in new local investment in

transit, community infrastructure, housing, and workforce.

Goal 3 example initiatives under way at adoption of this strategic plan (2025) include: St.
Louis, MO; Riverside, CA; Philadelphia, PA; Kansas City, MO; Charlotte, NC; Chattanooga,
TN.
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GOAL 4: MAINTAIN ORGANIZATIONAL EXCELLENCE

Continue the multi-year track record of organizational excellence in budget, financial
management, governance, communications and national reputation to deliver impactful
direct technical assistance and capacity building services to local leaders.

STRATEGIES

1.Build a robust and diversified funding portfolio that supports long-term organizational
growth by:
a.Continuing our growth trajectory by increasing fundraising by 10% annually,
securing $15 million by the end of 2028 in funding commitments across all funding
sources (includes fiscal years 2025 - 2028)
b.Increasing the donor base with a substantial portion of annual funding from multi-
year commitments and by prioritizing donor retention
c.Growing operating reserves and exploring the creation of an endowment
2.Strengthen organizational leadership, external partnerships, and reputation as a ‘go to’,
action-oriented, reliable and valued partner by:
a.Expanding the Advisory Council with additional representation by sectors,
geographies, and expertise areas
b.Implementing formal Advisory Council governance policies
c.Hosting at least eight (8) strategic convenings over three (3) years: two (2) Advisory
Council meetings annually plus six (6) regional/thematic gatherings over three (3)
years
d.Communicating AFA/AFAA leadership as subject matter experts on scaling local
solutions across economic and community development, housing, transit and
infrastructure, and workforce development through multiple platforms, including
social media, podcasts, earned media and strategic op-ed placement, scaling
monthly media mentions from one to two (1-2) in 2025 to five (5) by 2028.
3.Establish AFA/AFAA as an employer of choice that attracts, develops, and retains top-
tier and diverse talent by:
a.Achieving high staff retention rate and employee satisfaction
b.Recruiting and promoting staff and consultants who represent and reflect the
communities AFA/AFAA serves
c.Supporting the professional development needs and growth of staff and key
consultancy

12



IMPACT METRICS

Following are potential impact metrics to track the effectiveness of Goals 1-3 of this
strategic plan over its three year span and communicate the impact of the work of AFA and
AFAA. Goal 4 relates to the internal functions of AFA/AFAA and will be tracked as noted
above and through additional internal measures.

GOAL 1: TURN INSIGHTS INTO ACTION

Network Growth & Engagement

Cities of Impact: Number of communities accessing AFA/AFAA resources; population
size, geography, and key economic data for those places

Mayor Engagement: Number of mayors in AFA’s Advisory Council and Mayoral
Network; number of mayors at Advisory Council meetings; geographic representation.
Economic Opportunity Accelerators Network: Total participants (Target: 1,000+) and
communities represented (Target: 125+); number of states represented; Percentage of
communities with robust cross-sector participation in Accelerators network (Target: 20
priority communities)

United for Infrastructure: Number of UFI Steering Committee partners and Partnership
Network members, including new additions to the network

Webinar Engagement: Number of high-quality webinars delivered (Target: 10 per year),
attendance numbers for webinars

In-Person Engagement: Number of attendees at signature AFA and UFI events

Content Production & Dissemination

Knowledge Products: Number of actionable case studies, implementation guides, and
toolkits published (Target: 6-8 annually)

Content Reach: Number of subscribers to AFA and United for Infrastructure
newsletters; Number of local governments reached by AFA content and resources
(Target: 100+)

Solution Implementation: Number of AFA-shared solutions, models, and resources
implemented by network communities; testimonials from local leaders regarding the
impact of AFA's engagement

Policy Impact

Federal Legislation Support: Number of key federal legislation pieces actively
supported (Targets: Surface Transportation Reauthorization, NHCTF Federal Policy
Agenda)

Policy Wins: Successful federal policy adoptions or modifications influenced by AFA
advocacy
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GOAL 2: BUILD CAPACITY AND DELIVER RESOURCES

Cohort Programs

e Specialized Cohorts Launched: Number of technical assistance cohorts across focus
areas (Target: 3-5)

e Community Participation: Total communities served through cohorts (Target: 25+)

¢ Practitioner Engagement: Total local practitioners engaged across all cohorts (Target:
200+)

¢ Deliverables: Number and type of deliverables provided to communities receiving
direct TA

Capacity Building Outcomes
¢ Decision-Making Improvement: Percentage of cohort participants reporting improved
decision-making capabilities within 12 months (Target: 80%)
¢ Initiative Implementation Success: Percentage successfully implementing or scaling
targeted initiatives within 12 months of completion (Target: 80%)
¢ Data Tool Deployment: Number of communities provided with access to sophisticated
data analysis tools and platforms

Financial Impact

e Catalytic Funding Facilitated: Number and dollar amount of grant applications
supported for communities receiving direct TA; Total funding commitments facilitated
for community projects (Target: TBD)

¢ High-Impact Projects: Number of high-impact projects serving historically disinvested
communities (Target: TBD)

e Strategic Cities Supported: Number of cities receiving direct funding facilitation
(Target: 5+)

GOAL 3: MAXIMIZE LOCAL IMPACT FOR COMMUNITIES

Partnership Development
e Multi-Year Partnerships: Number of comprehensive partnerships established with
formal stakeholder commitments (Target: 4-6 cities)
e Advisory Council City Engagement: Percentage of Advisory Council cities receiving
partnership support
¢ Small/Mid-Sized City Focus: Number of small and mid-sized cities in partnership
portfolio
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Local Impact Measurement

Economic Mobility Progress: Percentage of partnership cities reporting measurable
progress on 1-3 targeted initiatives within 24 months (Target: 100%)

Capital Mobilization: Total new public, private, and philanthropic capital mobilized
toward economic mobility goals

Multi-Stakeholder Engagement: Number of formal commitments from philanthropic,
government, and private sector partners

Ballot Measure & Policy Success

Ballot Measures Supported: Number of ballot measure campaigns supported (Target:
5+)

Ballot Success Rate: Percentage success rate of supported ballot measures (Target:
65%)

Investment Generated: Total new local investment generated through successful ballot
measures (Target: $25B+)

Infrastructure Categories: Distribution across transit, community infrastructure,
housing, and workforce investments
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APPENDIX OF INITIATIVES (CURRENT, PROPOSED,
POTENTIAL)

This appendix includes the initiatives currently underway as of the adoption of this strategic
plan (2025) plus some proposed and potential initiatives under consideration. The
initiatives are listed by the Goal they are most closely associated with; this list is primarily
for internal use and is not meant to be inclusive or exhaustive of all the work of AFA and
AFAA. It is representative.

GOAL 1: TURN INSIGHTS INTO ACTION

INITIATIVE: Local Infrastructure Hub

The Local Infrastructure Hub (LIH) was established in the wake of the passage of the
Infrastructure Investment and Jobs Act (IIJA) to offer a collection of programming,
resources, and technical assistance intended to help local governments more effectively
pursue federal infrastructure dollars. In 2023, AFA was invited to officially join the LIH and
publish “Transformative Project Case Stories.” Each Case Story zeroed in on a local
infrastructure project eligible under or funded by an IIJA or Inflation Reduction Act (IRA)
program. Now, with the substantive shifts in federal focus front and center, AFA’s work with
the hub is evolving as well. 2025 and 2026 products will highlight communities that have
been able to sustain stable development across shifting backdrops, tap into unique or non-
traditional funding and financing, as well as providing guidance on how cities can best
advocate to maintain federal funds.

INITIATIVE: United for Infrastructure + Infrastructure Week

Since taking over the United for Infrastructure (UFI) banner in 2022, AFA Action has worked
diligently to maintain the mission and character of the organization, while growing the
coalition of partners and expanding the voices necessary to speak to the ever-evolving
landscape of national policy and federal decision makers. As federal decision makers
change posts and the country’s focus shifts from the IIJA to the next surface transportation
bill, UFI is leveraging the entire swath of our coalition of partners and their relationships to
ensure we are at the forefront of policy conversations and highlighting the opportunities
and challenges most critical to the moment.

INITIATIVE (PROPOSED): Local Initiatives Funding Table (LIFT)

The Local Infrastructure Funding Table (LIFT) would focus on issues consistent with the
mission and focus of both Accelerator and the Sustainable Cities Action Fund (SCAF),
including transit and mobility expansion or improvement, affordable housing, and climate
mitigation and adaptation measures. LIFT aims to convene national organizations focused
on local infrastructure and break down silos among them. It will focus on the full panoply of
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local dedicated funding mechanisms, including local budgeting, bond referenda, sales tax,
millage, payroll tax, and property tax. While LIFT's focus will be on locally generated
funding streams, relevant topics will also be considered, like federal and state funding,
formula funds, or discretionary grantmaking. Additionally, this Table will consider how the
tax mechanism factors into local politics and helps determine what stakeholders and
constituents support or oppose an initiative.

INITIATIVE: National Housing Crisis Task Force Federal Policy Agenda

Launched in collaboration with Drexel University’s Nowak Metro Finance Lab in 2024, this
coalition of ambitious leaders and practitioners formed to identify and scale the most
promising innovations in housing production and preservation. The Task Force will
continue to engage with Congressional leaders and Administration officials to advance 9
key elements of the federal policy agenda released in November 2024.

INITIATIVE: Economic Opportunity Accelerators Network

This initiative connects a diverse network of local leaders with the collaborative learning,
expert insights, and resources needed to develop and implement innovative solutions that
accelerate economic opportunity and mobility in communities throughout the country.
Having more than doubled in size in the past 18 months to reach 800+ practitioners across
100+ places, we have continued to strengthen the impact of the network in 2025 by
targeting our content around key economic mobility drivers and launching a new webpage,
a digital resource hub, and deeper-dive programming with small groups of practitioners.
We plan to grow the cross-sector representation within the network in 20 targeted cities
over the next three years, develop a peer contact and exchange platform or directory,
expand office hours with AFA staff and partners, and employ new strategies to match
communities’ capital needs to the right funding opportunities.

INITIATIVE (NEW): Small and Midsized Cities Hub

Following a competitive request for proposals, New Growth Innovation Network (NGIN)
selected AFA as its strategic outreach partner to support the Small and Midsized Cities Hub
(SMC Hub) initiative, extend the community of SMC leaders, and uplift insights and ideas
that support innovative and equitable economic growth strategies over the next three
years. Funded by the Robert Wood Johnson Foundation, the SMC Hub supports community
and economic leaders through technical assistance, capacity building initiatives, and
strategic funding opportunities to drive inclusive economies, advance racial equity, and
reduce health inequities in cities with populations ranging from 30,000 to 500,000.
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GOAL 2: BUILD CAPACITY AND DELIVER RESOURCES

INITIATIVE: Data for Housing Solutions

A collaboration between AFA and government tech firm Tolemi, Data for Housing Solutions
supports 17 cities with a sophisticated data analysis tool and peer learning network to
provide insights into local real estate markets and innovative local approaches to address
affordable housing needs. The platform has identified over 100,000 publicly owned
properties managed by more than 450 public entities across participating cities, allowing
local leaders to evaluate these sites for potential transformation into affordable housing. In
2025, we will hold quarterly Peer Learning meetings, as well as new “Lunch and Learn"
training sessions featuring tutorials on how to use BuildingBlocks, as well as use case-
based insights that will showcase how peer cities have addressed key policy & operational
challenges.

INITIATIVE: Opportunity Insights Data Tools Cohort

Accelerator for America and Opportunity Insights have named five communities —
Allentown/Lehigh County, PA; Birmingham, AL; Montgomery, AL; Tampa, FL; and Tulsa, OK
— to participate in the new Insights into Action: Data Tools for Local Impact cohort. The
program is designed to leverage data tools to strengthen local initiatives focused on
increasing economic mobility in underserved communities. Each of the five communities
has brought together a cross-sector network of participants and identified a project or
initiative that will benefit from Insights into Action. Following the conclusion of the program,
the cohort communities will share how they are using data to enhance innovative solutions
to local challenges.

INITIATIVE: U.S. Department of Transportation Thriving Communities

AFA is a Capacity Builder in this program helping 30 communities advance infrastructure
projects and access resources. AFA brings expertise and resources to help these
communities develop and deliver projects that advance economic mobility for historically
marginalized communities. By July 2025, we will complete our support of the first cohort of
14 communities in collaboration with WSP, focusing on delivering funding playbooks that
outline how communities can secure the resources they need to bring transformative
projects to fruition and developing case studies that highlight innovative approaches and
lessons-learned from peer communities. We will also advance delivery of technical
assistance and capacity building supports to the second cohort of 16 communities under
the leadership of COMTO.

INITIATIVE: Innovative Infrastructure Initiative (i3)
Launched in partnership with Sidewalk Infrastructure Partners (SIP), the i3 is a curated
cohort of 10 communities working to implement their most ambitious infrastructure projects

18



by leveraging alternative delivery and innovative practices. The i3 has assembled a deep
bench of partners who are providing the cohort communities with bespoke, hands-on
technical assistance, from how to leverage and best take advantage of emerging
technologies to best practices in procurement to opportunities to engage potential finance
and private capital partners.

INITIATIVE (NEW): National Housing Crisis Task Force Technical Assistance

By June 30, 2025, the National Housing Crisis Task Force will release a State and Local
Action Plan with 15 tools that outline promising innovations and scaling mechanisms
around Land, Construction, Capital, Regulation, and Governance. Subject to funding, we
will work with our Mayors’ Implementation Committee and other interested state and local
leaders to adapt and deploy these solutions in at least 10 communities.

INITIATIVE (NEW): Community Foundations Opportunity Network (CFON) Cohort

This dynamic housing cohort provides an opportunity for a small group of CFON member
foundations who are committed to housing solutions and strategies that align with equity
and economic and social mobility goals to convene for learning, sharing, and support.
Cohort members will explore issues, including philanthropy’s role in a traditionally for-profit
space and strategies for leaning into policy advocacy work.

INITIATIVE (PROPOSED): The Skills Initiative National Expansion

Through this emerging partnership, AFA seeks to replicate and scale a highly successful
workforce development initiative in Philadelphia to multiple markets across the country.
The focus of the work in 2025 will be advancing pilot projects in Chattanooga, TN and
Kansas City, MO and securing one or more national funders to scale this expansion to at
least five other cities.

GOAL 3: MAXIMIZE LOCAL IMPACT FOR COMMUNITIES

INITIATIVE: St. Louis, MO

We partner with the St. Louis Development Corporation (SLDC) and the St. Louis
Community Foundation to provide technical expertise and a national network of partners to
attract public funding, private capital, and philanthropic investment to implement the
Economic Justice Action Plan. In 2025, we are helping develop and implement an impact-
investing platform and advance fundraising for an innovative approach to for-sale
affordable housing in low-income communities.

INITIATIVE: Riverside, CA
We convene partners around tools, solutions, and strategies that can be replicated and
scaled in multiple cities to strengthen California’s infrastructure, create quality jobs that
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uplift low-wage workers, and foster economic mobility. In 2025, we are working with
leaders in Riverside to create and implement an Inclusive Development Action Plan and to
analyze key industry sector opportunities in light of shifting federal investment priorities.

INITIATIVE: Philadelphia, PA

We support the City of Philadelphia and its partners through technical assistance to
advance affordable housing solutions that drive new generational wealth creation.
Beginning in spring 2025, we are providing technical assistance and capacity to a group of
philanthropic leaders to identify and prioritize investment opportunities in the City of
Philadelphia’s H.O.M.E. Initiative that will leverage the public sector commitment of up to
$800 million in bond financing and accelerate outcomes for affordable housing.

INITIATIVE: Kansas City, MO

We provide ongoing technical assistance and capacity building to Kansas City and regional
government and philanthropic partners to promote equitable workforce development,
economic development, and infrastructure programs. In spring 2025, we were awarded
new funding by the Kauffman Foundation to create a replicable ecosystem model to
facilitate and enable greater coordination across workforce entities in the Kansas City
region and to increase the number of residents, especially women and people of color,
who are trained, placed, and retained in good jobs in the region’s skilled trades,
construction, and advanced manufacturing sectors. The evaluation phase of the work will
be completed by late 2025.

INITIATIVE: Charlotte, NC Ballot Measure

In 2019 and 2020, AFA Action worked very closely with the City of Charlotte and the
Charlotte Regional Business Alliance to build the foundation of a transportation ballot
measure for Mecklenburg County. Now, after years of sustained dialogue, AFA Action is
excited to pick up where we left off with Charlotte and stand up a campaign for November
2025. AFA Action is having regular touch points with Charlotte Mayor Vi Lyles, the city
manager, and the Business Alliance to advise their strategic efforts with the state
legislature, their municipal peers across the County, and of course, with Charlotte
stakeholders citywide.

INITIATIVE (NEW): Chattanooga, TN Ballot Measure

AFA’s i3’s work with the Chattanooga Area Regional Transit Authority (CARTA) has
naturally evolved into AFA Action work as Mayor Kelly and local leaders explore a ballot
measure effort, akin to Nashville’s 2024 success, to expand CARTA’s service.
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ACCELERATOR FOR AMERICA delivers solutions,
connections, and resources to mayors and other
local leaders working to create greater economic

mobility in underserved communities.

WE ARE THE R&D ARM OF CITIES & MAYORS.
WE ARE A DO TANK, NOT A THINK TANK.

CONNECT WITH US:
info@acceleratorforamerica.org
acceleratorforamerica.org

acceleratoraction.org



