
In July 2025, Accelerator for America (AFA) and its 501(c)(4) sister organization, Accelerator for America Action (AFAA), adopted a three-year strategic plan (2025-2028) with ambitious and actionable goals plus clear
strategies to achieve measurable impact. This dashboard provides a representative snapshot of key impact metrics for AFA and AFAA aligned with our strategic plan. This dashboard is updated quarterly.

Goal 1: TURN INSIGHTS INTO ACTION: Identify and share innovative solutions at the intersection of economic and community development, transit and infrastructure, and workforce
development through a cross-sector peer network of U.S. communities. Translate promising practices and national models into practical implementation support and policy advocacy.

Strategies Key Impact Metrics

Grow the Economic Opportunity Accelerators (“Accelerators”) Network to 1,000+ participants and deliver
10 high-quality webinars featuring national subject matter experts and peer exchange 

866 participants in December 2025 (822 baseline)
120 communities in December 2025
10 high-quality webinars in 2025

Percent Complete: 25%

Publish and disseminate 6-8 actionable publications featuring replicable and scalable local solutions to
advance economic opportunity and mobility

Actionable Publication (1) in 2025: What Local Leaders Need to Know Now About the OBBBA

Percent Complete: 12%

Story of Impact

AFA partnered with Opportunity Insights to offer a three-month Insights into Action cohort to help cities leverage research and data tools to strengthen local initiatives focused on increasing economic mobility.
Allentown/Lehigh Valley, one of five participating communities, used the cohort to guide and develop KPIs for a new $20 million investment in Allentown Works, a comprehensive federally funded initiative to reduce     
prime-age unemployment and connect residents to quality jobs in healthcare and manufacturing. The City of Allentown and partners drilled into neighborhood-specific data to compare household income trajectories for
children in the city versus the region, revealing stark geographic disparities, and used the data and peer learnings to inform their strategies around childcare access and workforce development.

Goal 2: BUILD CAPACITY AND DELIVER RESOURCES: Create cohort-based learning environments for local leaders that build capacity through structured peer collaboration and access to
data insights.  Deliver targeted resources and hands-on support in response to emerging national policies, crises, and challenges that directly advance community priorities resulting in
greater physical, economic, and social mobility for residents. 

Strategies Key Impact Metrics

Launch 3-5 new specialized technical assistance cohorts across economic and community development,
housing, transit and infrastructure, and workforce development, through data analysis and tools, peer
learning and exchange, and capacity-building

New technical assistance cohorts in development:
Housing
Workforce Development
Economic Mobility Strategies

In Development

Achieve at least 80% of participating communities in AFA’s cohorts reporting improved decision-making
capabilities, strategy development, and/or successful implementation or scaling of new targeted initiatives

17 city participants surveyed for the Data for Housing Solutions Cohort (results to be compiled in January
2025)

In Development

Story of Impact

In partnership with government technology firm Tolemi, the Data for Housing Solutions cohort used advanced data tools and peer learning to assist 17 participating cities in analyzing local real estate markets. This effort
bolstered their work to preserve and develop affordable housing, prevent displacement, and combat predatory investors. As a result, the cities identified 103,451 publicly owned properties across 464 public entities,
allowing them to systematically determine sites for affordable housing conversion. The City of Chattanooga exemplifies this impact, having broken down internal silos and subsequently launched a $20 million Revolving
Loan Fund, a new Affordable Housing PILOT program, and established the Chattanooga Land Bank Authority and Invest Chattanooga – replicating models from other AFA communities.

Goal 3: MAXIMIZE LOCAL IMPACT FOR COMMUNITIES: Provide deeper one-on-one technical assistance, capacity building, and advocacy support that has meaningful local impact on
economic mobility in specific communities. Drive transformative change through intensive, place-based partnerships that leverage multiple funding streams and bring together public,
private, non-profit, and philanthropic stakeholders. 

Strategies Key Impact Metrics

Establish comprehensive multi-year partnerships to provide in-depth technical assistance and capacity
building in 4-6 communities

Kansas City, MO
Philadelphia, PA
Riverside, CA
St. Louis, MO

In Development

Engage in supporting and organizing at least five (5) ballot measure campaigns that achieve a 60% success
rate and generate $25+ billion in new local investment 

Yes for Meck Transit and Transportation Measure in 2025 - Charlotte, NC to generate $19.4 billion

Percent Complete: 20%

Story of Impact

In May 2025, AFA received a three-year grant from the Ewing Marion Kauffman Foundation to improve connections among Kansas City's skilled trades and advanced manufacturing workforce providers, aiming to boost
participation among women and people of color. The grant also provides technical assistance to Heartland Women in Trades (HWIT), a local nonprofit connecting women and people of color with quality skilled trades jobs.
With AFA and Kauffman's support, HWIT hired its first full-time Executive Director, 
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